Clean Core Maturity Assessment expertum

Stop rebuilding complexity. Get a hard baseline and pragmatic roadmap.

The reality check: where Clean Core falls apart

What makes this different

Reality-based | Business impact | Actionable plan |
assessment focus
We assess readiness beyond We translate technical debt Prioritized based on business
compliance, where into speed, reliability, and impact, technical risk and
governance truly fails. agility. Clear story for change capacity. No theory,
. management and teams. only practical steps.
What you get
Objective baseline \ /Quantified gaps ' Pragmatic roadmap
Clear view of your current Current state with concrete Prioritized actions, resources
maturity, quantified gaps, improvement levers and and realistic timelines based
and concrete levers for clear business rationale for on business impact and
improvement. / . change. . change capacity.
Objective baseline Post-S/4HANA
‘ Baseline that reduces migration complexity Already on S/4 but upgrades are painful? Fast-
| and prevents legacy problems from returning. track to sustainable Clean Core discipline.

Start for € 8,250.00 (Excl. VAT)
Stop fighting the same battles. Build organizational readiness that sticks. \,
Interested? Get in touch with Chris van Gerven: chris.van.gerven@expertum.net ,\



