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At Expertum we value a standard mind-set based on SAP Best Practices over + 15 years.
Our consultants are selected based on their seniority, proven-track record and authentic
personality. We combine our customer centric approach with an end-to-end process oriented
focus, broad industry experience and business understanding. As we all know, SAP S/4HANA is
the way forward to support the demands of the Intelligent Enterprise in an always-on, digitally-
connected and data driven world. It is the next-generation ERP, but how do you get there? And
if you are already running on SAP S/4HANA, does it suits your needs today? What do we offer?

Three SAP S/4HANA Study Packages to support you in your digital transformation journey
Let’s dive into the details:

S/4HANA Ready Pack
Our SAP S/4HANA Ready Pack is the perfect jump start when you are running on SAP ERP and want to
have a clear understanding what SAP S/4HANA would mean from a holistic point of view. How ready is

your system for the big jump? Is a conversion an option? Get a clear understanding of your custom code
and at the end of the study of the project cost and deployment options.

X

S/4HANA Value Pack
Want to combine that holistic view with business value? Then our SAP S/4HANA Value Pack is the
answerl On top of the deliverables of our SAP S/4HANA Ready Pack, end to end business process

interviews & end to end process value mapping will make your journey towards SAP S/4HANA tangible
from a business, functional and technical perspective.

X

S/4HANA Accelerate Pack

Already running on SAP S/4HANA? Lucky youl Not satisfied? Let’s talkl With the SAP S/4HANA Accelerate
Pack we will expose how you can improve and use your SAP S/4HANA system to the fullest.
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S/4HANA S/4HANA S/4HANA
Ready Pack Value Pack Accelerate Pack

SAP ERP SAP ERP SAP S/4HANA
For who?
Customers Customers Customers
SAP S/4HANA SAP S/4HANA
Focus Sl S/QHANA Readiness & Acceleration &
Readiness :
Business Value Improvements
Readiness check report X X
Process discovery report X X X
Custom code analysis X X X
Conversion readiness report P24 P24
Advice and cost estimation on ¢ ¢ ¢
deployment options ‘ ~
E2E process business interviews X X
E2E process value mapping X X
Closing meeting & SAP S/4HANA ¢ ¢ \¢
Mmanagement summary o~ o~ o~
Cost From 15K € From 30K € From 20K €
Delivery time 4 weeks 6-9 weeks 6-9 weeks

Hungry for more?

Our 3 SAP S/4HANA Packs are extendible depending on your needs
with the following options:

S/4HANA | S/4HANA | S/4HANA

Ready Accelerate

Pack Pack
Detailed project plan ¢ ¢
& estimations g
E2E process N
priority map o~
Authorisations 7 N/
health check o~ o~
Business value ~
demos o~
Interested to know more?
Change ma(;watg_ement 3¢ 3¢ Charlotte is here to listen.
recommendations Get in touch with her.

Charlotte Bogaerts
Charlotte.bogaerts@expertum.net
+32 478 52 38 32



